LARK RISE

MINUTES OF MEETING HELD IN THE

 LEARNING RESOURCE CENTRE, LARKMEAD SCHOOL

ON MONDAY,12 NOVEMBER 2007

Present:
Karen Turner, Sara Organ, Celia O’Hara, Beth Palmer, Debra Allen, 
Claire Macrae, Kelly Macrae, Sarah Onion, Sue Dix.
	
	ACTION

	1. APOLOGIES

Apologies were received from David Busby, Chris Harris, Beryl Tillin, Sally Atcherley-Symes,  Moira Harris, Gail Siddall, June White, 

Sue Alcock, James Tweed, Karen Mount, Elicia Bolam, Ros Webster, Pat Bennett, Jane Brown. 
2. ACTIONS FROM MINUTES OF LAST MEETING
Sara had emailed Chris re action over future flood defences and evacuation procedures – see email received below.  Chris had spoken to Graham Priestley, the Site Manager and he had advised as follows:

 
“We have stockpiled sand bags around the sports hall and the boiler room. Our insurance company is happy with this. We have not taken further action and have not been required to do so by our insurance company who consider the risk of a repeat to be remote enough not to warrant more expensive preventative measures.

Regarding evacuation : we of course were at school and had large numbers of students in school. As it was an activity day we had large number of students moving around the school. We managed without exposing the students to any risk on site.  Consequently we do not consider instituting a more elaborate flood evacuation procedure. You are quite right to point out that planet changes could render our precautions inadequate but if this were to be the case then a whole new set of circumstances would need to be considered at considerable expense. At this point with the current level of risk we do not consider it appropriate to spend our stretched resources on possible flood risk.

I hope this helps. I am of course, as always, very happy to discuss at any point.”
Thanks Chris.

Ivan Cadge had suggested that Lark Rise feature in the school prospectus – Sara would email Chris to ask his views on this.

PA system – Karen had spoken to Guy Townsend about bringing our own electrical equipment into school for events.  He said that if we intended to be self-sufficient in the future then the equipment would need to be PAT tested.

Beth Palmer suggested her husband could come in and discuss electrics with Guy whenever the equipment was needed for an event. 

Lark Rise logo – Karen had spoken to Chris.  A Governors Committee Group Meeting will be held in December and school image will be discussed then.  Action to be carried over to New Year.
Discussion on drug abuse – Sue Dix had spoken to Cathy Dyer, a school governor who had also attended these talks.  Cathy suggested Sue speak to Pat Bennett to find out whether there would be a cost for this.

3. MINUTES OF MEETING HELD ON 31 OCTOBER 2007
The minutes from the last meeting were agreed.

4. FEEDBACK FROM QUIZ EVENING
The feedback received about the Lark Rise quiz evening was very positive.  Chris Harris and Ros Webster had both remarked to Karen on what an enjoyable evening it was.
Improvements for next time:

It was felt that it would be easier all round if the tickets were all sold at £1 per person as there was some confusion over whether teams had already paid when people came to the door and especial confusion for those who didn’t have a team already sorted.

More red wine needed as this ran out (!) and Mr Webster kindly zoomed off to Tesco’s to get some more.
Perhaps not so much lager next time – beer was more the sort of thing.
The starting float for the bar needed to be larger.

Beth Palmer had a good idea to place a flyer and a suggestion sheet for people to fill in about their thoughts for Lark Rise on the tables.

Raffle – Karen had experienced a problem with the main raffle prizes (laser tag) being split between 2 teams as there was an issue with the different age groups not wanting to mix (bless!)
Money raised – Celia said the quiz evening raised £439.70 not including the money from the bar.  The raffle alone made £173 which was fantastic.  
The total amount in the bank was £872.74p.
5. LARK RISE COFFEE MORNING
As requested another coffee morning will be held in the New Year.  A tentative date of Wednesday, 23 Jan at 9.15 am was arranged for this depending on the availability of the LRC.  Karen to find out.  This will be discussed more at the meeting in the New Year.  
[Please note: this has now been arranged for the 30/01/08 instead]

Sara suggested it might be a good idea if it had a bring and buy theme so people could bring magazines or books they had finished with to raise a few more pennies and recycle at the same time.
6. MONEY RAISED – IDEAS FOR USEFUL SPENDING

Claire asked her daughter Kelly for some ideas.  Kelly suggested a mirror for the girls changing room as the old one had been removed.   The boys have one apparently!
It was also suggested that the maths corridor and the entrance door from the playground could do with brightening up (maths symbols on walls for example) as this was often used on Open/Parents Days/Eves and first impressions count.
Another suggestion was an extra curricular lunch time clubs, for example, a science club.

These ideas will be discussed further at the next meeting.

Claire Macrae suggested that we keep a minimum float of £500.
7. IDEAS FOR FURTHER EVENTS.
Karen had been asked by eager young folk for a bingo evening as the next event.  Great idea.  A date of Friday, 14 March 2008 was suggested for this. 
8. ANY OTHER BUSINESS
Due to work commitments Sue Munday was no longer able to be a school contact for Lark Rise.  Sue would love to stay in touch and Sara would continue to send her the minutes.  The committee thanked Sue for all her hard work and knowledge in helping Lark Rise get off the ground.

The new Lark Rise school contact would be Julie Watson in the School Office – thanks Julie.
Karen would like to get a skills database together.
9. SCHOOL MATTERS
Celia expressed concern that there was no school play planned for this academic year in a school with Performing Arts status.  Apparently drama and singing lessons are neglected when this takes place.

Karen agreed to pass this feedback to the school.
10. DATE OF NEXT MEETING
As everyone was rather hectic it was felt that no meeting was needed in December and therefore the next meeting will be held on Wednesday, 16th January 2008 at 7.30 pm in the Learning Resource Centre at Larkmead.
HAVE A GREAT CHRISTMAS AND A HAPPY NEW YEAR EVERYONE!

Sara Organ
28 November 2007
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