LARK RISE

NOTES OF LARK RISE REVIEW MEETING HELD IN THE

 LEARNING RESOURCE CENTRE, LARKMEAD SCHOOL

ON WEDNESDAY, 30 APRIL 2008
Present:  Karen Turner, Sara Organ, Moira Harris, Sue Alcock, Celia O’Hara, Karen Mount, Chris Harris, David Busby, Sally Beer, Sally Atcherley-Symes, James Tweed, Sue Dix. 
	
	ACTION

	1. APOLOGIES

Apologies were received from Ticia Lever, Beryl Tillin, Anne Sené,
Helen Pigott, Debra Allen, June White, Beth Palmer and Claire Macrae.
2. INTRODUCTION
Karen introduced the meeting by outlining our achievements so far.  It was agreed that in just over a year we had been very successful:

A barn dance (our very first fund raising event), a quiz evening, bingo, coffee mornings, a social evening, representing Lark Rise at Parents Evenings and New Parents Evenings, baking cakes for teachers, painting school toilets and above all supporting each other. 

Karen reported that at the latest New Parents Evening in April twenty people had signed up to receive information about Lark Rise and/or attend committee meetings.
3. TREASURER’S REPORT
Celia reported on income and expenditure:

Income

£
Expenditure

£

Barn Dance

439.70

Coffee morning

11.19

Quiz

487.83

Science Club

40.00

Book sale/coffee

21.40

Young Radicals

60.00

Bingo

262.15

Drinks evening

16.72

Drink stock value
94.31
Petty cash
5.00
Total

1211.08

Total

227.22

Cash in bank at 30/4/08 is £985.10 plus £94.31 value of drink stock.

4. SCHOOL REPORT – CHRIS HARRIS
Chris Harris said he was really pleased with the Lark Rise achievements.  A parent teacher association was very valuable to the school.  School needs responses from parents and Lark Rise is very useful for this.  At present the The Special Educational Needs department needs an extension for a youth club.  There is a plentiful supply of good skills from parents who could help with such a project e.g. with building and then just materials would need to be purchased.  There is £14k funding available that would cover the cost of materials but not labour.
The relationship between staff and Lark Rise was talked about.  Chris believed this would be built up over time.
Lark Rise had recently held a social evening for parents and teachers to support this.  The event was well attended by teachers but it was felt that there weren’t so many parents.  Unfortunately, the date had clashed with an end of term disco at St Nic’s and many parents who would otherwise have come along were helping out there.
5. FEEDBACK FROM GOVERNING BODY – JAMES TWEED
James spoke about the School Review Meeting to be held on 15 May.  This was an opportunity for parents to come along and find out what was happening with the school and ask any questions.  A parental questionnaire had been placed on the school website and everyone was invited to fill this in if they hadn’t already done so.  Issues were then raised about members receiving parent mail satisfactorily.
James outlined how the governing body was structured - One large body divided into 5 or 6 small groups with a delegated signatory who reports back to main group.  James suggested that in order to lighten the load on him and to cover more ground the governing body split into smaller working parties with specific responsibilities.  As Lark Rise grows he suggested that this is something we might want to consider.
6. REVIEW AIMS

Karen referred to the 15 original aims that were issued after the very first meeting of Lark Rise.  These notes were run through to see how much we had achieved.  For those of you not at the first meeting these aims included: Support and advice, Website forum, Encouraging parents into school, Support student efforts, e.g. Duke of Edinburgh scheme & World Challenge, Voluntary help in school, Mentoring, Fundraising for equipment, New Parents handbook for Year 7, Reunion, The need to be inclusive.
Points discussed were:


to update the Lark Rise web site;

support had been given to school, eg with Young Radicals and 
Science Club;

voluntary help - a parent now came into school to help with 


maths;

School reunions had been run in the past and were very 
successful (bar profits soared especially!!)

It was suggested that Student Voice be contacted with regard to how
Lark Rise funds could be spent.

7. WHERE DO WE GO FROM HERE?

Karen felt that although Lark Rise had successfully established itself we had only achieved a few of our original aims.  She spoke about the need to improve the structure of the committee in order to achieve all it’s aims and protect the long term future of the association.  Should Lark Rise become larger (as expected in with the new intake in Sept) it may need to be separated into sub-groups/task groups so that responsibility is divided up.
Karen suggested that Sara, Celia and David join her to discuss this further at her house on Thursday, 22 May.  Suggestions will then be reported back to the committee.
8. DATE OF NEXT MEETING
This was to be confirmed.

Sara Organ

17 May 2008
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