LARK RISE

MINUTES OF ANNUAL GENERAL MEETING
HELD IN THE
 LEARNING RESOURCE CENTRE, LARKMEAD SCHOOL

ON WEDNESDAY, 8 OCTOBER 2008
Present:  Karen Turner, Sara Organ, Celia O’Hara, Sally Atcherley-Symes,
Chris Harris, Sarah Onion, Beth Palmer,  Nic Wilkinson, Sally Beer, Sue Sadler, Beryl Tillin, Cherina Scarrott, Jan Bartlett, Carole Lushington, Sue Dix.
	
	ACTION

	1. APOLOGIES

Apologies were received from Mr Rhodes, Sue Alcock, Moira Harris.

2. INTRODUCTION
Karen introduced the meeting and thanked everyone for coming along to the first AGM of Lark Rise.

Karen paid tribute to Sarah Waterhouse, the Year 13 pupil who had died in tragic circumstances on Monday, 6 October.  Out of respect the Barn Dance would be postponed and held at a future date.

3. LARK RISE CONSTITUTION
Karen asked for any comments on this.  Everyone present was happy with the constitution as it stood at present and it was accepted.

4. CHAIRPERSON’S REPORT
Karen read the Chairperson’s report to the Committee [Appended to Minutes]

5. TREASURER’S REPORT
Celia read through the Lark Rise income and expenditure statement for 2007/2008.  Income total £1096 less expenditure £791.  Total in bank £305 (total as at 30/9/08). [Appended to Minutes]

6. EVENTS CO-ORDINATOR REPORT
There was no report this year as this appointment has only recently been filled.

7. PROPOSAL AND ELECTION OF OFFICERS AND COMMITTEE MEMBERS
A block vote was taken and it was agreed that all present Officers – Chair, Secretary, Vice Chair and Treasurer would stand for a further year.
Sally Beer had asked to stand for the position of second Vice Chair.  This was agreed by those present.
8. APPOINTMENT OF AUDITOR
The new auditor for Lark Rise would be Emmanuel Harris of Palmaston’s Accountants, Purley, Surrey.

9. ANY OTHER BUSINESS

Lark Rise Events – Swap Shop to be held on Saturday, 29 November 2008 from 11-1 o’clock.
[Please note that following the meeting it had been decided to postpone this event due to the Barn Dance being moved to 21 November.]

10. DATE OF NEXT MEETING

The next meeting would be held on Monday, 20 October 2008 in the LRC at 7.30 pm.  Sarah Onion kindly offered to take the minutes in Sara’s absence.

Sara Organ

12 October 2008
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Lark Rise AGM 8th October 2008

Chair’s Report

It is with great pleasure and a sense of achievement that I deliver my first chairman’s report for Lark Rise.  Over the past 18 months I believe we have established ourselves to be a valuable asset to parents, students and of course the school.  This would not be possible if it were not for the support of everyone who has helped during this time.  

I would therefore like to start by thanking a few people, starting with the officers of Lark Rise: David Busby (vice chair), Celia O’Hara (treasurer) and Sara Organ (Secretary).  Without their willingness to take on these roles in the first place and their continued support over the past 18months Lark Rise would not exist.

Thanks must also go to the Head, Chris Harris for his enthusiastic response to the idea of having a parent organisation in the beginning and his continued support, along with other staff members.  I would therefore like to offer my thanks to Pat Bennett, Ros Webster, Sue Munday, & Julie Watson who have all helped in their own way to ensure that Lark Rise members feel welcome at Larkmead school.

I would also like to extend my personal thanks and appreciation to James Tweed (Chair of Governors) for his support of Lark Rise and to myself as Chair.  His gentle guidance has made a real difference to me in particular.

Finally I would like to thank everyone who has: attended meetings, helped or attended at Lark Rise event, been part of working parties or done work behind the scenes.  Without you Lark Rise wouldn’t exist either.

_______________________________

I would now like to take some time to reflect on some of our successes over the past 18mths.  Rather than go through them all in detail I would like to offer the following highlights:

We’ve organised three main events a Barn Dance, Quiz Night & Bingo Night, each selling around 100 tickets.  The highlight for me has been in seeing the hall packed with parents, students & staff all enjoying them whilst raising money for the school.  It was reassuring to note, by the way, that the staff team won the quiz night.  

Coffee mornings have also proved to be popular especially with those who find it difficult to get to evening meetings.  They combine the opportunity to see the school during the working day with the chance to meet other parents.  It’s amazing what you can find out about the school from other parents!

During the 2007 summer holidays a group of parents painted key stage 3 toilets.  Now I can understand that painting toilets at a secondary school would not be everyone’s idea of fun, but those of us who did, experienced a bonding that just isn’t possible to achieve at committee meetings!  I for one would recommend giving it a go, should the chance arise again. 
Lark Rise members have helped out at several school events and I particularly enjoy seeing our members welcoming new & prospective parents. In my opinion it is our presence at these school events, especially those for new parents, that has ensured the successful growth of Lark Rise.  I also think it illustrates the open, friendly & inclusive nature of our organization.

We’ve raised over £1,000 since we first started and I’m really pleased to say that we’ve also passed much of it back to the school.  We have provided financial support for several extra curricular clubs as well as sports equipment.  Raising this money has also enabled us to become self sustaining ensuring that there is no cost to the school for our activities.  

One of the important roles of Lark Rise is that we provide the ideal mechanism for parent feedback. School matters are a regular feature at committee meetings and we have encouraged our members to complete the parent questionnaire at the request of the governing body.

One of our latest achievements is the Lark Rise website www.lark-rise.org.uk which was launched in July 2008.  It was designed by a parent, Guy Holford, with parents in mind.  I believe the website is a great asset, as it not only looks professional but is easy to use and holds an increasing amount of useful information.

_______________________________

So what does the future hold?

We have plans to hold a barn dance, bingo night, craft workshop, swap shop & an international food fair.

My main aim for this year is to consolidate the achievements we have made so far and ensure the continued success of Lark Rise for many years to come.  I am confident that the new structure we created at the end of last term will help us to do that.  As we now have a number of task groups this will ensure the workload is shared more effectively and enable more parents to get involved if they want to. Key to the success of this is the fact that each task group has a main point of contact (coordinator) willing to take responsibility for each group.

In the future I would like to see us raise even more money.  I would also like to improve the way we communicate with parents, students and staff.

I think this an exciting time for Lark Rise.  As one member said to me recently Lark Rise isn’t like other PTA’s.  I had to agree with them, as right from the start we have tried to be creative not just with the name, but in all our activities.  We are the sum total of all our parts and that means it is not really down to me what happens to Lark Rise, that depends on you.

Lark Rise Income and Expenditure Statement 2007/2008
Income
£
Expenditure



£


Donations to Larkmead School

Barn Dance
440
Science Club
40

Quiz
487
Young Radicals
60

Book sale/coffee
16
Table Tennis Table
250

Bingo
153
Duke of Edinburgh
100



Sailing Club
100



Soft Ball
158

Total
______


1096



Computer sign up
58



A.G.M.
4



Prepayment Barn
21



Dance 10/08




_______


Total
791

Income
1096

Less Expenditure
791


_____
*Cash at Bank
305

* at 30th September 2008
