Lark Rise Brainstorm Meeting 14th January 08
	Feed back
	Actions/ Timescale 

	How can we get more parents involved?
	

	
	

	Promote Lark Rise as a social organisation






	General/ Events Committee

	Smaller targeted events – year seven social to meet other year 7 parents at the end of September
	General Committee Apr/May
- advertise at new parents evening

	Special Interest evenings ie crafts like willow making
	Events Committee

	Request parent volunteers from all feeder schools to help on Open Evening
	MH- Parent Help Coordinator

	Q & A / parents comments on the website- (some work has already been done on this)
	GH ?

	
	

	
	

	How can we improve communication?
	

	
	

	Repeat Lark Rise communications in different formats
	

	Request a tick box for parents to opt to receive Lark Rise emails on school paperwork
	KT to speak to C Harris 20th Jan

	Flier for new parents to take away at parents evening.  To include:
	GH - Apr/May 

In time for next new parents evening

Parent Debbie Finch produced the previous flyer

	· Details of how to register to receive Lark Rise emails on the website
	

	· Alternatively tear off slip detailing email address
	

	· Put in Yr 6 pack/prospectus
	

	· Available at new parents evening
	

	
	

	
	

	How can we raise more money?
	

	
	

	State what we are fundraising for before (ie in newsletter) and at events
	KT – speak to C Harris 20th Jan for ideas next event

	Smaller social events with traders selling goods ie body shop, phoenix cards
	Events Committee

	100/200 club
	KM -Fundraising Coordinator


